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@ Industrial Visit Report @
Industrial Visit to ECE India Energies Pvt. Ltd, Amravati

Date of Visit: 19th March 2025
Location: ECE India Energies Pvt. Ltd., Amravati
Organized by: Department of Commerce

Accompanied by: 1. Dr. Laxmikant Shivdas Hurne
2. Prof. Vishwanath Pandurang Hissal

1. Objective of the Visit:

The primary objective of the industrial visit was to provide college students with practical insights
into the various business functions within an industrial setting, particularly in a renewable energy
company like ECE India Energies. The focus areas of the visit included:

e Accounts: Understanding financial practices and budgeting in a manufacturing environment.

e Human Resources (HR): Learning about HR processes, employee welfare, and talent

management.

e Sales: Gaining insights into the sales strategies and marketing of solar products.

e Production: Observing the manufacturing process and understanding the production

management techniques.

e Operations: Learning about the operational workflow that ensures efficient production and

delivery of solar energy solutions.
2. Overview of ECE India Energies

ECE India Energies is a prominent and only one manufacturer in central India in the renewable
energy sector, specializing in the design, production, and distribution of solar panels and power
systems. The company’s headquarters and manufacturing plant in Amravati are equipped with
modern technology and a strong focus on sustainable energy solutions. ECE India operates across
multiple business functions, ensuring a smooth integration of finance, human resources, sales,
production, and operations to deliver high-quality solar products to the market.

3. Details of the Visit:

The visit started at 11.00 AM, with an introductory session conducted by the management
team of ECE India. The session provided an overview of the company’s operations and the importance
of renewable energy solutions in today’s business environment. The students were then divided into
groups based on the focus areas of their studies.
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A) Accounts Department:

Students interested in the accounts function were shown the financial processes and systems
used by ECE India. The key insights gained included:
e Budgeting: How the company plans and allocates budgets for different departments (such as
production, HR, and sales).
e Cost Management: Understanding the methods used to manage and track production costs,
raw material expenses, and overheads.
e Financial Reporting: How ECE India prepares balance sheets, profit and loss statements, and
cash flow reports to maintain transparency and adhere to regulatory standards.
e |nventory Management: The role of the accounts department in managing inventory costs for
raw materials and finished products.
B) Human Resources (HR) Department:
Students focused on HR learned about the essential functions in managing employees,
particularly in a manufacturing environment. They were introduced to:

e Recruitment and Talent Management: The process of hiring skilled workers for various roles,
from production staff to administrative and managerial positions.

e Employee Welfare: The policies and practices in place to ensure the well-being of employees,
including healthcare, safety measures, and workplace environment.

e Training and Development: How the company invests in the training and continuous
development of its workforce to improve productivity and innovation.

e Performance Management: Techniques for assessing employee performance, setting goals,
and providing feedback to ensure high standards.

C) Sales Department:

The sales team at ECE India gave students an understanding of how the company markets and
sells its solar products. Key takeaways included:
e Sales Strategies: ECE India's approach to selling solar solutions to both residential and
commercial clients, including the use of online and offline marketing channels.
e Customer Relationship Management (CRM): How the company uses CRM tools to maintain
strong relationships with existing customers and reach new ones.
o Market Analysis: The importance of studying market trends, customer needs, and competitors
to develop targeted sales strategies.
e Pricing Strategy: Understanding the pricing models for solar products, including cost-based
pricing, competitive pricing, and offering discounts or incentives.
D) Production Department:

In the production area, students observed how solar panels and systems are manufactured.
The focus was on:

e Production Workflow: The step-by-step process from raw material procurement to assembly
and packaging of solar panels.

e Quality Control: How the production team ensures the high quality of each solar panel, from
rigorous testing to final inspection before shipping.

e Automation and Efficiency: How modern technologies and automated systems are used to
streamline production and reduce errors or delays.

e Lean Manufacturing: Techniques used by ECE India to minimize waste and improve the
efficiency of the production process.

2|Report of Industrial Visit on Dt. 19.03.2025



E) Operations Department:

The operations team provided insights into how day-to-day activities are managed to ensure
the smooth functioning of the entire manufacturing process. Key points discussed included:

e Supply Chain Management: How raw materials are sourced, stored, and transported to ensure
timely delivery of products.

e Inventory Management: The operational strategies used to manage inventory and ensure that
there is no overstock or shortage of essential components.

e Logistics and Distribution: The logistics systems that ECE India uses to distribute its products
to various regions and customers.

e Continuous Improvement: How the company evaluates and improves operational processes
to optimize performance and reduce costs.

4. Key Insights and Learnings:
The visit offered valuable insights into the following areas:

e Integration of Business Functions: The importance of coordination between accounts, HR,
sales, production, and operations to ensure the company’s success.

e Sustainability and Efficiency: How renewable energy companies like ECE India balance
sustainable practices with operational efficiency.

e Innovation and Technology: The role of technology in improving product quality, production
efficiency, and customer engagement in the solar industry.

e (Career Opportunities: Students were introduced to various career paths within each
department, from financial analysts to HR managers and production engineers, and how they
can contribute to the growth of the renewable energy sector.

5. Student Interaction with Industry Experts:

The visit was followed by an interactive session where students had the opportunity to ask
guestions and discuss various aspects of the industry with experts from each department. Students
gained a deeper understanding of how each function contributes to the overall success of a company
and the renewable energy sector in general.

6. Feedback and Conclusion:

The industrial visit was deemed highly beneficial by the students. They appreciated the hands-

on experience of understanding real-world business practices in the context of a renewable energy
company. The exposure to different departments provided them with a comprehensive understanding
of how accounts, HR, sales, production, and operations work together in an industrial setting.
The visit helped bridge the gap between theoretical knowledge and practical application, giving
student’s insights into the challenges and opportunities faced by businesses in the renewable energy
sector. The experience will prove invaluable as they move forward in their academic and professional
careers.

Date: 19.03.2025
Mangrulpir
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Industrial Visit to ECE India Energies Pvt. Ltd, Amravati
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